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HGF’s basic beliefs 

We believe that people and organisations flourish when they evolve together as a team. The 

employees that chose to work for HGF and the customers and supplier who want to do business with 

our company all subscribe to this basic belief. It has developed a very creative business environment 

in which we all like to be challenged, continuously improve, solve problems, have an influence and 

feel like we belong.  

 

HGF has had a very complicated year that has combined the efforts to keep our employees and 

colleagues safe in times of the corona virus pandemic, the closure of our factory in Latvia (closing a 

factory is never easy), and the starting up of new production lines at our main factory in Sweden. 

The abovementioned belief and company culture has helped us to stay focused and to continue to 

build a stronger future. It is in these times that the commitment to social responsibility is extra 

important and at the same time it unites the employees and stakeholders even more. HGF has been 

very careful to protect our employees and others that interact with our employees from possible 

covid-19 contagion. HGF has decided to sponsor The Swedish Childhood Cancer Fund to show our 

commitment to helping our community.  

 

In this context there has been no need for our corporate management to try to convince our 

organisation to adopt the principles of corporate social responsibility. It comes natural. It is however 

important for us to subscribe to a program that can help us in our sustainability efforts. We can, and 

should, improve in all areas related to human rights, labour relations, environment and anti-

corruption. For this reason, HGF supports the UN Global Compact and its 10 principles. This 

communication on progress confirms our continued support and ongoing commitment to the 

initiative.  

 

Halmstad, 28st of January 2022, 

 
Christian Kiks 

CEO 

HGF 

 

  



Human Rights 

HGF supports and respects the United Nations Declaration on Human Rights and accepts its 
responsibility to respect the rights of employees and society to the extent they are affected by the 
Company's activities. We have included this commitment in our company Code of Conduct in which 
we also specify our policies regarding these issues. The Code of Conduct is a mandatory policy 
document for all HGF employees. To make the Code of Conduct even more easily available, we have 
edited an employee handbook available in our central training dojo. 
 

We have developed a Sustainable Procurement Policy that has been sent out to all suppliers and that 

we require them to comply with. We assess all companies that wish to become a supplier to HGF and 

a minimum requirement is that they commit to the 10 principles of the UN Global Compact and that 

they have no involvement with conflict minerals.  

 

Measurement of outcome: no reported cases of violations of human rights, neither within HGF nor in 

any of our suppliers.  

 

Labour 

At HGF we understand that a healthy, safe and motivating workplace is key to our company’s 

success. Our code of conduct is therefore very clear on the basic requirements we have for all HGF 

group companies: 

 

The HGF Group strives to be a respected employer - for current as well as for potential 
employees. The companies in the HGF Group shall provide a good physical and social work 
environment. The companies in the HGF Group shall also strive to be an attractive employer 
with respect to the personal and professional development of its employees. 
 
The relationship with and among the employees shall be based on mutual respect and dignity, 
as well as reasonable influence in areas that affect the individual's work situation. All 
employees of the HGF Group shall work in accordance with the Group's values. 

 

• The terms of employment, including financial compensation and working-hours, offered to 
the Group's employees shall, as a minimum, comply with the minimum requirements 
according to national legislation or the standard of the industry. 

• HGF does not accept forced labour, slave labour or other forms of involuntary work in the 
Group's workplaces. Nor does the Group allow the use of methods that limit the free 
movement of its employees. 

• HGF does not hire persons below the age of 15, and where local legislation imposes a 
higher age limit, no persons below such age may be hired. 

• HGF provides all of the Group's employees equal opportunities regardless of race, skin 
colour, sex, age, nationality, religion, ethnicity or other distinctive characteristics. The 
Group permits neither discrimination nor harassment. 

• HGF recognizes the right of employees to form or become members of unions in 
accordance with the laws and principles of each respective country. 

• The work environment offered by HGF shall be safe and sound. Each Group company is 
responsible for ensuring that all work is conducted in such a way that injuries and illness 
are prevented. Written health and safety instructions shall apply to the Group's 
workplaces. 

 



At HGF we have developed extensive procedures to ensure a good work place for every employee. 
This includes the definition of responsibilities for health and safety with union participation, training 
needs for health and safety, risk assessments for any new component or chemical, regular workplace 
checks to monitor health and safety, procedures to investigate and implement preventive actions for 
accidents and near-misses, procedures for cases of discrimination and/or harassment, procedures for 
the continuous improvement of the workplace, and procedures for rehabilitation of employees. 
 
Large investments were made during 2021 in a ventilation system for better indoor air quality and 
also in lifting equipment to improve ergonomics. We have invested in two new presses that have 
been placed in a pit so that the operator can tend to them at ground level, as opposed to the two 
previous presses where the operator had to climb up and down a staircase. We have made large 
investments in automatic mixers and an automatic assembly machine so that the operators avoid 
laborious manual work and lifting. We have substituted a hazardous chemical in our printing line and 
rearranged the line to improve worker safety. 
 
We have developed a Sustainable Procurement Policy that has been sent out to all suppliers and that 

we require them to comply with. We assess all companies that wish to become a supplier to HGF and 

a minimum requirement is that they commit to the 10 principles of the UN Global Compact. 

 

HGF has a plan for gender equality. At the time of this report the percentage of women in our 

Management Team is 29% after promoting a female employee to Purchasing Manager. The 

percentage overall is now lower after the closure of our plant in Latvia since the Management Team 

there had a female majority.  

 
There have been no public investigations and/or legal cases related the labour situation in any of 
HGF’s sites during the past year. Total sick-leave is down from 11.9% in 2015, to 6.8% in 2016, to 
6.2% in 2017, to 6,5% in 2018, and to 4,1% in 2019. Sick leave was up again slightly in 2020 to 5,4% 
and in 2021 to 6,5% due to the Corona pandemic when employees were encouraged to stay at home 
when experiencing the slightest symptoms.  
 
HGF has been very serious about the health and safety issues surrounding the Corona virus pandemic 
adopting measures such as: 

• Continuous and clear information to all employees on 
- How to protect themselves and others 
- What benefits are available if they need to stay at home because they themselves are 

sick or if they have a family member who is sick 
- What the status of the pandemic is in our region 
- What the general guidelines are from the public health authorities 
- What the company is doing to protect our employees 

• Facilitating face masks 

• Placing hand sanitiser gel dispensers in strategic locations in the company 

• Making it possible for employees to work from home 

• Restricting visits  

• Minimizing the number of internal meetings 

• During the Omicron wave (currently underway) we have facilitated antigen quick tests to all 
our employees so they can test themselves daily. This has also been a requirement for all 
visitors to HGF. 

 
 

  



Environment 

According to our environmental policy, HGF shall minimise its impact on the environment through 

dedication to preventive actions and continuous improvement, but also by making sure everyone is 

properly trained and that the mandate to take action is clearly delegated.  

 

We have been ISO14001 certified for many years and this means that we have clearly defined our 

areas of environmental impact and that we have established our environmental goals, or action 

areas if you wish. These are:  

1. Reduce our use of energy. 

We have constantly reduced our energy consumption in relation to our turnover: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Reduce the use of dangerous chemicals 

Continuous work is done by our Materials Department to reduce the use of dangerous 
chemicals. During the past year we eliminated the use of primer in our production of 
weightlifting discs. We have also taken the next step in the printing process and invested in 
cleaning equipment with solvent recycling.  
 

3. Minimise transports, both internal and external 

The work we do with our production system, which is based on lean production principles, 

continuously challenges our logistics systems.  During 2021 we have started to use a lighter 

packaging for metal components we buy from a supplier in Poland. This packaging is also 

better in that we can pile two boxes on top of each other hence reducing transports.  

We have closed our factory in Latvia and brought some of the production to our factory in 

Sweden. This has dramatically reduced transports. We used to ship mixed rubber compounds 

from Sweden to Latvia and they sent finished products back to the customers in Sweden. We 

estimate the reduction to correspond to between 1 and 2 truckloads per week. 

 

4. Minimise our waste volume 

We have implemented a quality system to continuously reduce our scrap rate and we 

reduced it from 5% to around 1,5% over the last 10 years.  

Overall waste volume decreased with around 10% in 2020 compared to 2019. 

 

Year 

Energy consumption in relation 

to turnover (kWh/kSEK) 

2011 42,3 

2012 40,7 

2013 44,4 

2014 42,7 

2015 41,8 

2016 38,6 

2017 38,1 

2018 37,6 

2019 34,1 

2020 32,3 

2021 33,4 



Apart from the points above, we have made huge investments in a new production line for products 

made of recycled rubber tires. During 2022 we will make even bigger investments in a production 

line for parts for hydrogen electrolysers which will be used for various macro projects to reduce 

carbon emissions.  

 

 

Our Sustainable Procurement Policy, which has been sent out to all suppliers states: 

• The supplier shall identify relevant environmental legal and other requirements and ensure 

continued compliance with the requirements. 

• It is encouraged that the supplier implement and maintain an environmental management 

system such as ISO 14001 or comparable system. 

• The supplier should look to minimise the use of energy and natural resources and maximise 

the use of renewable energy sources. 

We assess all companies that wish to become a supplier to HGF and a minimum requirement is that 

they commit to the 10 principles of the UN Global Compact, but they must also show that they have 

an environmental management system. 

 

 

Anti-corruption 

HGF’s code of conduct is very clear when it comes to corruption: 

HGF aims to be perceived as a trustworthy, long-term and reliable collaboration partner and 
will act professionally, honestly and ethically correct. The Group does not tolerate corruption, 
bribes and unfair practices that may limit competition. All sales activities and marketing of 
HGF's products and services shall be conducted in compliance with relevant laws and 
regulations in each respective country. 
 

• HGF shall not offer or make undue payments or give other compensation to any person or 
any organization for the purpose of inducing such person or organization to act in breach 
of prescribed obligations in order to engage HGF or to retain assignments for the Group. 

• HGF shall not - directly or indirectly -request or accept any form of undue payment or 
other compensation given for the purpose of inducing the Group to act in breach of HGF's 
prescribed obligations. 

• For the purpose of avoiding conflicts of interest, employees of the HGF Group may only 
give or accept gifts or services that are in compliance with general business practice, do 
not breach applicable law, do not represent any major financial gain and cannot 
reasonably be regarded as constituting bribes. 

 

2017 we developed and implemented a whistle-blower policy to make it easier for any employee to 

safely report suspected cases of corruption. In 2019, it was translated to all group languages and 

made more easily available on the intranet. Now it has also been included in a new employee manual 

that we have made available. So far no cases have been reported and we have no reported public 

legal cases regarding corruption neither against the company nor any of our employees.  

 


